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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your

school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly

address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The school, a rather homogeneous environment in terms of cultural diversity, serves approximately 490 PreK-8th grade students whose

diversity comes primarily in socio-economic status. Ninety-eight percent of our student body is white, with one percent African-American and

one percent identified as "other." We are located in a rural area of Logan County and students are somewhat geographically isolated,

especially now that the economy has made it difficult for many of our families to travel beyond the county. 

Being one of five K-8 schools in the fifth largest county geographically in the state, community members take great pride in their Chandler's

roots as many of our students' parents and grandparents attended Chandler's when it was a K-12 school. From our roots as a one-room

school house, to a high school, and now as a PreK-eighth grade center, our goal has always been to be provide the best education to our

students.

Our PreK-8 structure reduces transitions between key grade levels and allows us to get to know our families on a personal level. Our

transitions are seamless, and we build on the same expectations for behavior and academics from the time a child comes to us in preschool

until they leave us in eighth grade. With all these grade levels under one roof, we are able to vertically and horizontally align our curriculum to

intentionally reduce barriers to learning and gaps.

We continue to maintain our strength with the quality of teachers and staff. Building-wide we have eight National Board Certified teachers out

of 34 certified staff members. Our teachers continue to be dedicated learners and model this for our students.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Gathering feedback from both internal and external stakeholders, the Chandler's Leadership Team recently developed a vision statement

and revised its mission statement to reflect the true purpose of our school. We also elected to include feedback we received to form belief

statements that provide specific commitments from various stakeholders that will ultimately lead to students fulfilling their mission.  

Vision Statement: Every child. Every day.

Mission Statement: My mission is to strive for success, be accountable to my goals, and be responsible in all I do.

Belief Statements to achieve the vision:

Administration:

¢	Leadership will support students, teachers, and parents in a school community that will graduate students who are successful academically.

¢	Leadership will promote pathways of learning that lead to college or career readiness for high school. 

¢	Leadership will empower students to have an attitude of never give up and whatever it takes to achieve their dreams.

Teachers: 

¢	Teachers will create a learning environment that nurtures academic excellence in all our students.

¢	Teachers will promote leadership of character in all students. 

¢	Teachers will inspire students to be actively engaged and responsible for their learning and realize the importance of successful academic

careers to their future roles in society. 

Students:

¢	Students will come to school prepared to learn and excel in academic requirements.

¢	Students will work to be a self-motivated and independent learner with goals for high academic success.

¢	Students will demonstrate character traits that promote citizenship and respect of others.

Families:

¢	Families will promote education as a lifelong learning process

¢	Families will seek out to strengthen the relationships between the student, family, and school.

¢	Families will encourage children to be their best and set high expectations for academic success.

Each day the faculty and staff members of Chandler's School work to fulfill our purpose through the programs we offer, the expectations we

hold for all parties, and the opportunities we afford the students. We continually strive to provide the best possible education using research-

based Best Practices in a student-centered, mutually respectful learning environment.

Teachers receive information and training regarding the most effective ways to deliver instruction through focused, well-planned professional

development initiatives. All staff members are also well-versed in the most positive means to achieve the desired behavior from students

through the Kentucky Center for Instructional Discipline's Positive Behavior and Intervention Supports (PBIS) program. Teachers and staff

members convey the importance of optimizing students' individual talents in both academic and behavioral pursuits.

Student responsibility for learning has become a major focus for our entire school community. Using explicit, practical knowledge every

teacher in the building works with each of their students to maintain a binder which reflects their progress on state standards. Students are

then able to communicate their achievement levels, acknowledging mastered content and areas for growth, to parents, teachers, and

administrators. The school holds bi-annual parent-student-teacher conferences where the students guide the parents through their work and

develop collaborative goals.

In addition to the core academic offerings, our students are also provided instruction and meaningful feedback in the areas of art, music,

theatre, physical fitness, practical living, and vocational studies. Students also have opportunities to participate in extracurricular activities,

KDE Comprehensive School Improvement Plan
Chandlers Elementary School

SY 2015-2016 Page 5
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



such as the BETA club, the Student Leadership Team, the Writing Club, and various sports.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Continually striving to provide our students the best possible education, we look for ways to improve in every facet. Many adjustments, some

subtle and others more ambitious, have been made during the course of the last three years.

We have received both national and state recognition for our school and community in recent months. We applied for and received our

second re-designation as a National Middle School to Watch in the fall of 2015. As a member of the Kentucky Center for Instructional

Discipline's (KYCID's) system, our school has achieved Fidelity Status for three consecutive years and counting.   

Our pursuits have also directly improved the in-class instruction our students receive. Over the past two years our teachers have worked

through PLC's to align curriculum horizontally and vertically to address the the students' needs. Teachers have gone beyond district required

meetings to set up their own meetings with teachers in nearby schools to design units and create richer more meaningful experiences for the

students. Our teachers are dedicated to refining their practices to create rich learning opportunities and environments for our students.

Through needs assessments and reflections, we realized opportunities for growth and have taken the appropriate steps to address these

areas. We have improved communication with our public, revised the vision and mission statement, and developed classroom assessment

practices to clearly focus our students on the Common Core standards while using data notebooks to help students take ownership of their

own learning. 

We have felt that in regards to the adolescent it is difficult to communicate with parents as students do not always want their parents involved

at this age. We have several new ways of communicating with parents and have worked hard to make sure parents know what is happening

in our school. Teachers send home a progress update weekly customized for students and are utilizing text messaging and emails to keep

parents informed of classroom happenings and upcoming tests. We have joined Facebook and Twitter as well as updated our school website

to be more streamlined and user friendly.

We have devised strategies to help students take ownership of their own learning and to help them to track learning by the new standards so

they could easily tell what they needed to learn and where they are in their learning. Each student has a notebook which outlines the learning

targets for each unit, and students set their own SMART goals for their progress. Students also track their learning on formative assessments

and self monitor their own learning. Student reflection on progress and attainment of goals is built into the process. The students have begun

leading parent-teacher conferences where they share their insight into their own development as learners and engage their parents in

meaningful conversations about standards and growth.

Ideally the next three years will see marked improvement in each facet of our school. Student achievement is paramount, and all of our

stakeholders are working diligently to provide students equitable access to the best possible education. We will continue to provide teachers,

staff members, and ultimately students with the resources they need to succeed at every level and in each endeavor. The shared

responsibility for increasing student performance on all measures will continue to be a priority.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
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Overview

 
Plan Name

 
Chandler's CSIP 2015-16

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Maintain the proficiency level of each program

review area at 100%
Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

2 Increase the average combined reading and math
KPREP scores for elementary from 51.5% to 73.7%
and in middle school from 48.3% to 73.1% by 2019
while reducing the percentage of novice in both
areas.

Objectives:	3
Strategies:	4
Activities:	5

Academic $500

3 Increase the 2015 average combined reading and
math proficiency ratings for all students in the non-
duplicated gap group from 41.7% to 68.7% in
elementary and 37.1% to 67.3% in middle by 2019

Objectives:	1
Strategies:	1
Activities:	2

Academic $0

4 All students at Chandlers will become proficient in
the content areas of science, social studies, and
writing by 2019.

Objectives:	3
Strategies:	3
Activities:	6

Academic $0

5 Increase the percentage of students at Chandler's
who are college and career ready from 51% to 73%
by 2019

Objectives:	1
Strategies:	1
Activities:	3

Academic $700

6 Every student is taught by an effective and highly
qualified teacher

Objectives:	1
Strategies:	2
Activities:	3

Organizational $0

7 Every school is led by an effective leader Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

8 All students and staff will collaborate to implement
the vision of the RTT-D kidFRIENDly grant to
ensure all students are on track to be college and
career ready

Objectives:	1
Strategies:	1
Activities:	5

Organizational $0
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Goal 1: Maintain the proficiency level of each program review area at 100% 

 

Strategy 1:  
Program Review Collaboration  - Scheduled Program Review meetings to discuss evidence and areas of concern.  
Category: Continuous Improvement 

Goal 2: Increase the average combined reading and math KPREP scores for elementary from

51.5% to 73.7% and in middle school from 48.3% to 73.1% by 2019 while reducing the percentage

of novice in both areas.

 

Strategy 1:  
Text Complexity - Teachers K-8 will analyze text complexity for each task or reading passage to be sure that it is at the depth of complexity for the appropriate grade

level. Teachers will spiral the complexity of text read by students to ensure that they have the stamina to read longer and more complex passages. 
Category: Continuous Improvement 

Measurable Objective 1:
collaborate to improve the effectiveness of the Program Reviews by 05/20/2016 as measured by an adopted SBDM policy.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be assigned to Program Review teams, and they will meet on
a regular basis to discuss the Program Review standards and
implementation.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Administration
and Teachers

Measurable Objective 1:
A 7% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in Reading and  in English Language Arts by
05/20/2016 as measured by KPREP assessment.

Activity - Lexile Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will learn how to use tools at Lexile.com to analyze passages to
determine specific Lexile levels.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Teachers and
Administration

Activity - Text Acquisition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Instructional Decisions - Based on the released items on the KPREP assessment, question design for assessments must be written at the application level.   
Category: Teacher PGES 

Strategy 1:  
Research-Based Math Instruction - K-5 Teachers will complete professional development (training and job embedded) to learn how to implement research-based math

instruction in their classrooms. Each teacher will concentrate on deep, rigorous instruction to develop students' number sense. 
Category: Continuous Improvement 
Research Cited: Using various materials has provided increased math scores during the past two years.  

Strategy 1:  
Looking at Student Work - Middle grades math teachers will examine student work in math to inform instrutional practices through the use of student data binders. 
Category:  

Teachers will aquire and more frequently use additional informational text,
including informational text, including those that are more complex.

Professional
Learning

12/14/2015 12/16/2016 $500 Title I
Schoolwide

Teachers and
Administration

Activity - Question Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Third through eighth grade teachers will work in PLCs to analyze the level
to which each extended response question is written prior to  presenting
them to students.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

PLC Leaders
and
Administrator
s

Measurable Objective 2:
A 6% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in overall performance in Mathematics by 05/20/2016 as measured by The KY
KPREP assessment for math.

Activity - Job Embedded Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers routinely will discuss strategies before and after implementation
of research-based math strategies in PLCs.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

PLC Leads
and
Administrator
s

Measurable Objective 3:
A 6% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in overall math performance on the KPREP assessment in Mathematics by
05/20/2016 as measured by The KY KPREP assessment for math.

Activity - Teacher data notebooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Increase the 2015 average combined reading and math proficiency ratings for all students

in the non-duplicated gap group from 41.7% to 68.7% in elementary and 37.1% to 67.3% in middle

by 2019

 

Strategy 1:  
Student Responsibility - Students identified as special education will be matched with a mentor to practice strategies that proficient students use to understand the

curriculum. 
Category: Continuous Improvement 

Goal 4: All students at Chandlers will become proficient in the content areas of science, social

studies, and writing by 2019.

 

K-8 PLC's ,will examine student work
to identify areas that can be differentiated for students and address during
regular class and RtI.

Academic
Support
Program

12/14/2015 12/16/2016 $0 No Funding
Required

Teachers

Measurable Objective 1:
A 7% increase of Students with Disabilities students  will demonstrate a proficiency  in combined reading and math scores in English Language Arts by 05/20/2016 as
measured by KPREP .

Activity - Paraprofessional Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special Education teachers will provide graphic organizers of strategies
used by students who score proficient in each content area and train
paraprofessionals to assist in teaching special education students.
Strategies include re-reading and chunking information just to name a few.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Diane
Montgomery
and  Kelly
Jenkins

Activity - Student Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special education teachers, instructional assistants, and classroom
teachers will regularly give special education students feedback on how
well they are using strategies from graphic organizer to help these become
second nature.

Academic
Support
Program

12/14/2015 12/16/2016 $0 No Funding
Required

Diane
Montgomery
and Kelly
Jenkins

Measurable Objective 1:
A 5% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in informative/explanatory and/or argumentative writing in English
Language Arts by 05/20/2016 as measured by KPREP assessment for On Demand Writing..
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Strategy 1:  
On Demand Writing Alignment - Teachers will work together to rigorously address the writing curriculum using enrichment activities that develop proficient writers. 
Category: Continuous Improvement 

Strategy 1:  
Monitoring of Curriculum - Teachers will be monitored in their progress of providing effective writing instruction as well as examining student work. 
Category: Continuous Improvement 

Strategy 1:  
Social Studies Pacing - The pacing of government/civics and economics will be adjusted based on student needs. 

Activity - Vertical Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers  will ensure vertical alignment within the current writing policy to
enhance on-demand writing strategies in grades K-8.

Policy and
Process

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s and staff
members

Activity - Writing Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Writing teachers K-5 will work to create a writing plan for On Demand
writing and constructed response questions. Teachers will work together to
incorporate the grammar alignment into their writing and reading units.
Teachers will implement new strategies. Teachers will share with all team
members during their PLC's.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Teachers and
Administration

Measurable Objective 2:
A 9% increase of Fifth grade students  will demonstrate a proficiency  in informative/explanatory and/or argumentative writing. in English Language Arts by 05/20/2016
as measured by The KY KPREP assessment for On Demand Writing..

Activity - Looking at Student Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

5th and 8th grade teachers will meet weekly with administrator and analyze
student work.

Academic
Support
Program

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s and staff
members

Activity - Observation of Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor teacher's growth in delivery of writing instruction
through classroom observations

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Administration

Measurable Objective 3:
A 7% increase of Eighth grade students  will demonstrate a proficiency  in government/civics and economics in Social Studies by 05/22/2015 as measured by KPREP
assessment.
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Category: Continuous Improvement 

Goal 5: Increase the percentage of students at Chandler's who are college and career ready from

51% to 73% by 2019

 

Strategy 1:  
Academic and Career Advising - Administrators, teachers, and community members will advise students on goal setting, career choices, and the impact of academic

achievement on future career plans. 
Category:  

Activity - Unit Design Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The units for government/civics and economics will be adjusted to delve
deeper into the content and the pacing will be lengthened.

Academic
Support
Program

12/14/2015 12/16/2016 $0 No Funding
Required

Adam Decker

Activity - On-Going Review Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intentional spiral review will be on-going throughout the year even after the
content in the units has been taught.  Reteaching will occur on an as
needed basis and be based on student progress or regression.

Academic
Support
Program

12/14/2015 12/16/2016 $0 No Funding
Required

Adam Decker

Measurable Objective 1:
A 5% increase of Eighth grade students  will demonstrate a proficiency  in On Demand writing  in Writing by 05/22/2015 as measured by KPREP.

Activity - College Week Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Chandler's student leadership team will present a week long program
to the student body to inform them of area colleges and how much college
education is required for certain jobs.

Career
Preparation/O
rientation

12/14/2015 12/16/2016 $200 School
Council
Funds

Administrator
s and staff
members

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Chandler's middle school will participate in Operation Preparation in March
2014.

Career
Preparation/O
rientation

12/14/2015 12/16/2016 $500 School
Council
Funds

Administrator
and Teachers

Activity - Goal Setting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 6: Every student is taught by an effective and highly qualified teacher

 

Strategy 1:  
Professional Learning - If teacher and principal effectiveness drives student outcomes, PGES is effectvely implemented, and teachers and principals are accurately

evaluated, then all students will be taught by highly-effective educators.  
Category:  
Research Cited: Kentucky Initiative  

Strategy 2:  
Human Resources  - One hundred percent of the classes will be taught by teachers certified in that area. Teachers will attend PD to enhance instruction.  
Category: Human Capital Management 
Research Cited: Kentucky initiative  

Administrators and teachers  will conference individually with 6-8th graders
with pre/post assessments kept in their data binders. They will set goals for
the actual KPREP state test and look at the relationship between scores,
college readiness, and future careers.

Career
Preparation/O
rientation

12/14/2015 12/16/2016 $0 No Funding
Required

Administration
and Teachers

Measurable Objective 1:
collaborate to Increase the percentage of effective teachers from 82% in 2015 to 95% in 2020 by 05/15/2020 as measured by TPGES.

Activity - Professional Growth Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PD will be provided that explains the components of the PGES evaluation
system with professional growth tools available in CIITS through PD 360

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s and
Teachers

Activity - PGES Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected teachers will complete the TPGES Lync sessions for teachers
and KET peer observation module for teachers serving as peer observers.
Staff members will collaborate to create growth goals for all involved.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s and
Teachers

Activity - Recruitment and Retention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators will attend college fairs to recruit the best teachers.
Candidates will complete the Insight online screener to determine
employment eligibility. New teachers will participate in the Professional
Growth Academy. All teachers receive training regarding school and district
initiatives.

Recruitment
and Retention

12/18/2015 12/16/2016 $0 No Funding
Required

Administrator
s and
Teachers
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Goal 7: Every school is led by an effective leader 

 

Strategy 1:  
PPGES - Collaboration amond administrators will ensure the effectiveness of PGES  
Category:  
Research Cited: Kentucky initiative  

Goal 8: All students and staff will collaborate to implement the vision of the RTT-D kidFRIENDly

grant to ensure all students are on track to be college and career ready

 

Strategy 1:  
Personalized Learning Plan  - By having a school-wide learning plan, the teachers and adminstrators have a clear focus on purpose about the vision of the grant and

how to be implement it to benefit all students and improve the learning culture 
Category:  
Research Cited: Kentucky initiative  

Measurable Objective 1:
collaborate to provide professional learning for administrators regarding the PGES by 05/13/2016 as measured by number of school administrators who have
completed the PGES training as well as mastery of Teachscape proficiency .

Activity - Professional Growth Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

1. Develop and provide administrators support to understand the PGES
system
2. Utilize leadership PLCS to support observation proficiency through
Teachscape
3. Utilize the resources in CIITS as a PD tool.

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s

Measurable Objective 1:
collaborate to implement our personalized learning plan for the RTT-D grant  by 05/20/2016 as measured by  RTT-D grant requirements.

Activity - Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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1. Move students through the curriculum at various paces to master
standards
2. Incorporate student-designed learning
3. Provide leadership opportunities for students
4. Complete an annual survey

Direct
Instruction

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s and
teachers

Activity - Teaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

1. Teachers will set classroom goals based on pre-assessment data
2. PLC time will be used for team and vertical collaboration to ensure
assessments require student mastery
3. PLC members will analyze pre-assessment and summative data to
measure student growth.
4.Teachers will use multiple data sources to measure learning progress.

Direct
Instruction

12/08/2014 12/18/2015 $0 No Funding
Required

Administrator
s and
Teachers

Activity - Leadership and Management Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

1. Develop structures that support the development of teacher and student
leaders
2. Celebrate successes
3. Participate in DATA retreats and trainings
4. Refine data analysis and record keeping processes
5. Use CIITS to support data management
6. Facilitate student goal setting for college and career readiness
7. Collaborate with FRYSCs to provide college and career readiness
parent trainings and school activities

Professional
Learning

12/14/2015 12/16/2016 $0 Grant Funds Administrator
s, Teachers,
and FRYSCs

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

1. Participate in appropriate PD activities
2. Identify, support, and develop lead educators
3. Allocate PD time/days to accomplish goals
4. Develop demonstration classrooms
5. Ensure that teachers have appropriate time for personalized PD
6. Participate in learning networks

Professional
Learning

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s and
Teachers

Activity - Community Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

1. Organize Family Nights (math/reading, leadership nights, informational
sessions, student-led parent-teacher conferences, college/career fairs)
2. Collaborate with FRYSC and Preschool PALS to promote Kindergarten
readiness
3. Provide learning opportunities for students through volunteering,
internships, job-shadowing, etc.

Community
Engagement

12/14/2015 12/16/2016 $0 No Funding
Required

Administrator
s, Teachers,
and FRYSCs
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Job Embedded Learning Teachers routinely will discuss strategies before and after
implementation
of research-based math strategies in PLCs.

Professional
Learning

12/14/2015 12/16/2016 $0 PLC Leads
and
Administrator
s

Community Involvement 1. Organize Family Nights (math/reading, leadership nights,
informational sessions, student-led parent-teacher
conferences, college/career fairs)
2. Collaborate with FRYSC and Preschool PALS to promote
Kindergarten readiness
3. Provide learning opportunities for students through
volunteering, internships, job-shadowing, etc.

Community
Engagement

12/14/2015 12/16/2016 $0 Administrator
s, Teachers,
and FRYSCs

Teaching 1. Teachers will set classroom goals based on pre-
assessment data
2. PLC time will be used for team and vertical collaboration
to ensure assessments require student mastery
3. PLC members will analyze pre-assessment and
summative data to measure student growth.
4.Teachers will use multiple data sources to measure
learning progress.

Direct
Instruction

12/08/2014 12/18/2015 $0 Administrator
s and
Teachers

Observation of Teachers Administration will monitor teacher's growth in delivery of
writing instruction through classroom observations

Professional
Learning

12/14/2015 12/16/2016 $0 Administration

Professional Learning Teachers will be assigned to Program Review teams, and
they will meet on a regular basis to discuss the Program
Review standards and implementation.

Professional
Learning

12/14/2015 12/16/2016 $0 Administration
and Teachers

Goal Setting Administrators and teachers  will conference individually
with 6-8th graders with pre/post assessments kept in their
data binders. They will set goals for the actual KPREP state
test and look at the relationship between scores, college
readiness, and future careers.

Career
Preparation/O
rientation

12/14/2015 12/16/2016 $0 Administration
and Teachers

Learning 1. Move students through the curriculum at various paces to
master standards
2. Incorporate student-designed learning
3. Provide leadership opportunities for students
4. Complete an annual survey

Direct
Instruction

12/14/2015 12/16/2016 $0 Administrator
s and
teachers

Lexile Training Teachers will learn how to use tools at Lexile.com to
analyze passages to determine specific Lexile levels.

Professional
Learning

12/14/2015 12/16/2016 $0 Teachers and
Administration
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Vertical Alignment Teachers  will ensure vertical alignment within the current
writing policy to enhance on-demand writing strategies in
grades K-8.

Policy and
Process

12/14/2015 12/16/2016 $0 Administrator
s and staff
members

Professional Growth PD will be provided that explains the components of the
PGES evaluation system with professional growth tools
available in CIITS through PD 360

Professional
Learning

12/14/2015 12/16/2016 $0 Administrator
s and
Teachers

Professional Development 1. Participate in appropriate PD activities
2. Identify, support, and develop lead educators
3. Allocate PD time/days to accomplish goals
4. Develop demonstration classrooms
5. Ensure that teachers have appropriate time for
personalized PD
6. Participate in learning networks

Professional
Learning

12/14/2015 12/16/2016 $0 Administrator
s and
Teachers

Unit Design The units for government/civics and economics will be
adjusted to delve deeper into the content and the pacing will
be lengthened.

Academic
Support
Program

12/14/2015 12/16/2016 $0 Adam Decker

Professional Growth 1. Develop and provide administrators support to
understand the PGES system
2. Utilize leadership PLCS to support observation
proficiency through Teachscape
3. Utilize the resources in CIITS as a PD tool.

Professional
Learning

12/14/2015 12/16/2016 $0 Administrator
s

Recruitment and Retention Administrators will attend college fairs to recruit the best
teachers. Candidates will complete the Insight online
screener to determine employment eligibility. New teachers
will participate in the Professional Growth Academy. All
teachers receive training regarding school and district
initiatives.

Recruitment
and Retention

12/18/2015 12/16/2016 $0 Administrator
s and
Teachers

Teacher data notebooks K-8 PLC's ,will examine student work
to identify areas that can be differentiated for students and
address during
regular class and RtI.

Academic
Support
Program

12/14/2015 12/16/2016 $0 Teachers

Student Feedback Special education teachers, instructional assistants, and
classroom teachers will regularly give special education
students feedback on how well they are using strategies
from graphic organizer to help these become second
nature.

Academic
Support
Program

12/14/2015 12/16/2016 $0 Diane
Montgomery
and Kelly
Jenkins

Looking at Student Work 5th and 8th grade teachers will meet weekly with
administrator and analyze student work.

Academic
Support
Program

12/14/2015 12/16/2016 $0 Administrator
s and staff
members

Paraprofessional Training Special Education teachers will provide graphic organizers
of strategies used by students who score proficient in each
content area and train paraprofessionals to assist in
teaching special education students.  Strategies include re-
reading and chunking information just to name a few.

Professional
Learning

12/14/2015 12/16/2016 $0 Diane
Montgomery
and  Kelly
Jenkins

On-Going Review Intentional spiral review will be on-going throughout the
year even after the content in the units has been taught.
Reteaching will occur on an as needed basis and be based
on student progress or regression.

Academic
Support
Program

12/14/2015 12/16/2016 $0 Adam Decker
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Title I Schoolwide

School Council Funds

Grant Funds

PGES Implementation Selected teachers will complete the TPGES Lync sessions
for teachers and KET peer observation module for teachers
serving as peer observers. Staff members will collaborate to
create growth goals for all involved.

Professional
Learning

12/14/2015 12/16/2016 $0 Administrator
s and
Teachers

Question Development Third through eighth grade teachers will work in PLCs to
analyze the level to which each extended response
question is written prior to  presenting them to students.

Professional
Learning

12/14/2015 12/16/2016 $0 PLC Leaders
and
Administrator
s

Writing Training Writing teachers K-5 will work to create a writing plan for On
Demand writing and constructed response questions.
Teachers will work together to incorporate the grammar
alignment into their writing and reading units. Teachers will
implement new strategies. Teachers will share with all team
members during their PLC's.

Professional
Learning

12/14/2015 12/16/2016 $0 Teachers and
Administration

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Text Acquisition Teachers will aquire and more frequently use additional
informational text, including informational text, including
those that are more complex.

Professional
Learning

12/14/2015 12/16/2016 $500 Teachers and
Administration

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

College Week The Chandler's student leadership team will present a week
long program to the student body to inform them of area
colleges and how much college education is required for
certain jobs.

Career
Preparation/O
rientation

12/14/2015 12/16/2016 $200 Administrator
s and staff
members

Operation Preparation Chandler's middle school will participate in Operation
Preparation in March 2014.

Career
Preparation/O
rientation

12/14/2015 12/16/2016 $500 Administrator
and Teachers

Total $700

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Leadership and Management 1. Develop structures that support the development of
teacher and student leaders
2. Celebrate successes
3. Participate in DATA retreats and trainings
4. Refine data analysis and record keeping processes
5. Use CIITS to support data management
6. Facilitate student goal setting for college and career
readiness
7. Collaborate with FRYSCs to provide college and career
readiness parent trainings and school activities

Professional
Learning

12/14/2015 12/16/2016 $0 Administrator
s, Teachers,
and FRYSCs

Total $0
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KDE Needs Assessment 

KDE Comprehensive School Improvement Plan
Chandlers Elementary School

SY 2015-2016 Page 24
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Where our students are and where they need to be.

 

The data tells us how they perform in overall content areas at different grade levels.

 

The data does not tell us about subcategories within each content.  
 

KDE Comprehensive School Improvement Plan
Chandlers Elementary School

SY 2015-2016 Page 26
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Writing at the middle grades level improved tremendously over the previous year. The middle school students, in general, continue to

perform well on state testing.

 

We are replicating the success we had in middle school writing at the lower grade levels and continuing to seek growth in all areas.

 

The middle school success is cause to celebrate. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
The elementary scores dipped some during this testing cycle. We are attempting to replicate what we have done at the middle school level

with our primary and intermediate teachers.

 

We are increasing the rigor and relevance within each classroom through various means, including through our instructional programs.  
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
We continue to have open communication with our stakeholders regarding our strength areas and our areas for improvement. All school staff

members are working through PLC's to develop next steps.  
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KDE Compliance and Accountability - Schools  
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results. 
 
Goal 1:

Increase the average combined reading and math KPREP scores for elementary from 51.5% to 73.7% and in middle school from 48.3% to

73.1% by 2019 while reducing the percentage of novice in both areas. 
 
 
Measurable Objective 1:

A 7% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in Reading and  in English

Language Arts by 05/20/2016 as measured by KPREP assessment. 
 
 
Strategy1:

Instructional Decisions - Based on the released items on the KPREP assessment, question design for assessments must be written at the

application level. 

Category: Teacher PGES

Research Cited:  
 

 
Goal 2:

Every student is taught by an effective and highly qualified teacher 
 
 
Measurable Objective 1:

collaborate to Increase the percentage of effective teachers from 82% in 2015 to 95% in 2020 by 05/15/2020 as measured by TPGES. 
 
 
Strategy1:

Professional Learning - If teacher and principal effectiveness drives student outcomes, PGES is effectvely implemented, and teachers and

principals are accurately evaluated, then all students will be taught by highly-effective educators.

Category:

Research Cited: Kentucky Initiative  
 

Activity - Question Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Third through eighth grade teachers will work in
PLCs to analyze the level to which each
extended response question is written prior to
presenting them to students.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leaders and
Administrators
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Strategy2:

Human Resources  - One hundred percent of the classes will be taught by teachers certified in that area. Teachers will attend PD to enhance

instruction.

Category: Human Capital Management

Research Cited: Kentucky initiative  
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Increase the average combined reading and math KPREP scores for elementary from 51.5% to 73.7% and in middle school from 48.3% to

73.1% by 2019 while reducing the percentage of novice in both areas. 
 
 
Measurable Objective 1:

A 6% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in overall performance in Mathematics by 05/20/2016

as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Research-Based Math Instruction - K-5 Teachers will complete professional development (training and job embedded) to learn how to

implement research-based math instruction in their classrooms. Each teacher will concentrate on deep, rigorous instruction to develop

students' number sense.

Activity - Professional Growth Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PD will be provided that explains the
components of the PGES evaluation system
with professional growth tools available in CIITS
through PD 360

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
Teachers

Activity - PGES Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Selected teachers will complete the TPGES
Lync sessions for teachers and KET peer
observation module for teachers serving as
peer observers. Staff members will collaborate
to create growth goals for all involved.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
Teachers

Activity - Recruitment and Retention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will attend college fairs to recruit
the best teachers. Candidates will complete the
Insight online screener to determine
employment eligibility. New teachers will
participate in the Professional Growth
Academy. All teachers receive training
regarding school and district initiatives.

Recruitment
and
Retention

12/18/2015 12/16/2016 $0 - No Funding
Required

Administrators and
Teachers

KDE Comprehensive School Improvement Plan
Chandlers Elementary School

SY 2015-2016 Page 33
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Category: Continuous Improvement

Research Cited: Using various materials has provided increased math scores during the past two years.  
 

 
Measurable Objective 2:

A 6% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in overall math performance on the KPREP

assessment in Mathematics by 05/20/2016 as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Looking at Student Work - Middle grades math teachers will examine student work in math to inform instrutional practices through the use of

student data binders.

Category:

Research Cited:  
 

 
Measurable Objective 3:

A 7% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in Reading and  in English

Language Arts by 05/20/2016 as measured by KPREP assessment. 
 
 
Strategy1:

Instructional Decisions - Based on the released items on the KPREP assessment, question design for assessments must be written at the

application level. 

Category: Teacher PGES

Research Cited:  
 

 
Strategy2:

Activity - Job Embedded Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers routinely will discuss strategies before
and after implementation
of research-based math strategies in PLCs.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leads and
Administrators

Activity - Teacher data notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through the middle school PLC, math teachers
will examine student work
to identify areas that can be differentiated for
students and address during
regular class and RtI.

Academic
Support
Program

12/14/2015 12/16/2016 $500 - Title I
Schoolwide math teachers

Activity - Question Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Third through eighth grade teachers will work in
PLCs to analyze the level to which each
extended response question is written prior to
presenting them to students.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leaders and
Administrators
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Text Complexity - Teachers K-8 will analyze text complexity for each task or reading passage to be sure that it is at the depth of complexity

for the appropriate grade level. Teachers will spiral the complexity of text read by students to ensure that they have the stamina to read

longer and more complex passages.

Category: Continuous Improvement

Research Cited:  
 

 

 
Goal 2:

Increase the 2015 average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 41.7% to

68.7% in elementary and 37.1% to 67.3% in middle by 2019 
 
 
Measurable Objective 1:

A 7% increase of Students with Disabilities students  will demonstrate a proficiency  in combined reading and math scores in English

Language Arts by 05/20/2016 as measured by KPREP . 
 
 
Strategy1:

Student Responsibility - Students identified as special education will be matched with a mentor to practice strategies that proficient students

use to understand the curriculum.

Category: Continuous Improvement

Research Cited:  
 

 

Activity - Lexile Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will learn how to use tools at
Lexile.com to analyze passages to determine
specific Lexile levels.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Teachers and
Administration

Activity - Text Acquisition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will aquire and more frequently use
additional informational text, including
informational text, including those that are more
complex.

Professional
Learning 12/14/2015 12/16/2016 $500 - Title I

Schoolwide
Teachers and
Administration

Activity - Paraprofessional Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special Education teachers will provide graphic
organizers of strategies used by students who
score proficient in each content area and train
paraprofessionals to assist in teaching special
education students.  Strategies include re-
reading and chunking information just to name
a few.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Diane Montgomery and
Kelly Jenkins
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All children-were screened for kindergarten readiness.  If yes, name the assessment.  
 
Goal 1:

Increase the average combined reading and math KPREP scores for elementary from 51.5% to 73.7% and in middle school from 48.3% to

73.1% by 2019 while reducing the percentage of novice in both areas. 
 
 
Measurable Objective 1:

A 6% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in overall performance in Mathematics by 05/20/2016

as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Research-Based Math Instruction - K-5 Teachers will complete professional development (training and job embedded) to learn how to

implement research-based math instruction in their classrooms. Each teacher will concentrate on deep, rigorous instruction to develop

students' number sense.

Category: Continuous Improvement

Research Cited: Using various materials has provided increased math scores during the past two years.  
 

 
Measurable Objective 2:

A 7% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in Reading and  in English

Language Arts by 05/20/2016 as measured by KPREP assessment. 
 
 
Strategy1:

Instructional Decisions - Based on the released items on the KPREP assessment, question design for assessments must be written at the

application level. 

Category: Teacher PGES

Research Cited:  
 

Activity - Student Feedback Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special education teachers, instructional
assistants, and classroom teachers will
regularly give special education students
feedback on how well they are using strategies
from graphic organizer to help these become
second nature.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required

Diane Montgomery and
Kelly Jenkins

Activity - Job Embedded Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers routinely will discuss strategies before
and after implementation
of research-based math strategies in PLCs.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leads and
Administrators
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Strategy2:

Text Complexity - Teachers K-8 will analyze text complexity for each task or reading passage to be sure that it is at the depth of complexity

for the appropriate grade level. Teachers will spiral the complexity of text read by students to ensure that they have the stamina to read

longer and more complex passages.

Category: Continuous Improvement

Research Cited:  
 

 

 
Measurable Objective 3:

A 6% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in overall math performance on the KPREP

assessment in Mathematics by 05/20/2016 as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Looking at Student Work - Middle grades math teachers will examine student work in math to inform instrutional practices through the use of

student data binders.

Category:

Research Cited:  
 

 
Goal 2:

Increase the 2015 average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 41.7% to

Activity - Question Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Third through eighth grade teachers will work in
PLCs to analyze the level to which each
extended response question is written prior to
presenting them to students.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leaders and
Administrators

Activity - Lexile Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will learn how to use tools at
Lexile.com to analyze passages to determine
specific Lexile levels.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Teachers and
Administration

Activity - Text Acquisition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will aquire and more frequently use
additional informational text, including
informational text, including those that are more
complex.

Professional
Learning 12/14/2015 12/16/2016 $500 - Title I

Schoolwide
Teachers and
Administration

Activity - Teacher data notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through the middle school PLC, math teachers
will examine student work
to identify areas that can be differentiated for
students and address during
regular class and RtI.

Academic
Support
Program

12/14/2015 12/16/2016 $500 - Title I
Schoolwide math teachers

KDE Comprehensive School Improvement Plan
Chandlers Elementary School

SY 2015-2016 Page 37
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



68.7% in elementary and 37.1% to 67.3% in middle by 2019 
 
 
Measurable Objective 1:

A 7% increase of Students with Disabilities students  will demonstrate a proficiency  in combined reading and math scores in English

Language Arts by 05/20/2016 as measured by KPREP . 
 
 
Strategy1:

Student Responsibility - Students identified as special education will be matched with a mentor to practice strategies that proficient students

use to understand the curriculum.

Category: Continuous Improvement

Research Cited:  
 

 

 
Goal 3:

All students and staff will collaborate to implement the vision of the RTT-D kidFRIENDly grant to ensure all students are on track to be

college and career ready 
 
 
Measurable Objective 1:

collaborate to implement our personalized learning plan for the RTT-D grant  by 05/20/2016 as measured by  RTT-D grant requirements. 
 
 
Strategy1:

Personalized Learning Plan  - By having a school-wide learning plan, the teachers and adminstrators have a clear focus on purpose about

the vision of the grant and how to be implement it to benefit all students and improve the learning culture

Category:

Research Cited: Kentucky initiative  
 

Activity - Student Feedback Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special education teachers, instructional
assistants, and classroom teachers will
regularly give special education students
feedback on how well they are using strategies
from graphic organizer to help these become
second nature.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required

Diane Montgomery and
Kelly Jenkins

Activity - Paraprofessional Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special Education teachers will provide graphic
organizers of strategies used by students who
score proficient in each content area and train
paraprofessionals to assist in teaching special
education students.  Strategies include re-
reading and chunking information just to name
a few.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Diane Montgomery and
Kelly Jenkins
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Goal 4:

Every student is taught by an effective and highly qualified teacher 
 
 
Measurable Objective 1:

collaborate to Increase the percentage of effective teachers from 82% in 2015 to 95% in 2020 by 05/15/2020 as measured by TPGES. 
 
 
Strategy1:

Activity - Leadership and Management Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Develop structures that support the
development of teacher and student leaders
2. Celebrate successes
3. Participate in DATA retreats and trainings
4. Refine data analysis and record keeping
processes
5. Use CIITS to support data management
6. Facilitate student goal setting for college and
career readiness
7. Collaborate with FRYSCs to provide college
and career readiness parent trainings and
school activities

Professional
Learning 12/14/2015 12/16/2016 $0 - Grant Funds Administrators, Teachers,

and FRYSCs

Activity - Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Move students through the curriculum at
various paces to master standards
2. Incorporate student-designed learning
3. Provide leadership opportunities for students
4. Complete an annual survey

Direct
Instruction 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
teachers

Activity - Community Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Organize Family Nights (math/reading,
leadership nights, informational sessions,
student-led parent-teacher conferences,
college/career fairs)
2. Collaborate with FRYSC and Preschool
PALS to promote Kindergarten readiness
3. Provide learning opportunities for students
through volunteering, internships, job-
shadowing, etc.

Community
Engagement 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators, Teachers,
and FRYSCs

Activity - Teaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Teachers will set classroom goals based on
pre-assessment data
2. PLC time will be used for team and vertical
collaboration to ensure assessments require
student mastery
3. PLC members will analyze pre-assessment
and summative data to measure student
growth.
4.Teachers will use multiple data sources to
measure learning progress.

Direct
Instruction 12/08/2014 12/18/2015 $0 - No Funding

Required
Administrators and
Teachers
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Professional Learning - If teacher and principal effectiveness drives student outcomes, PGES is effectvely implemented, and teachers and

principals are accurately evaluated, then all students will be taught by highly-effective educators.

Category:

Research Cited: Kentucky Initiative  
 

 

 
Strategy2:

Human Resources  - One hundred percent of the classes will be taught by teachers certified in that area. Teachers will attend PD to enhance

instruction.

Category:

Research Cited: Kentucky initiative  
 

 
Goal 5:

Every school is led by an effective leader  
 
 
Measurable Objective 1:

collaborate to provide professional learning for administrators regarding the PGES by 05/13/2016 as measured by number of school

administrators who have completed the PGES training as well as mastery of Teachscape proficiency . 
 
 
Strategy1:

PPGES - Collaboration amond administrators will ensure the effectiveness of PGES

Category:

Activity - Professional Growth Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PD will be provided that explains the
components of the PGES evaluation system
with professional growth tools available in CIITS
through PD 360

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
Teachers

Activity - PGES Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Selected teachers will complete the TPGES
Lync sessions for teachers and KET peer
observation module for teachers serving as
peer observers. Staff members will collaborate
to create growth goals for all involved.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
Teachers

Activity - Recruitment and Retention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administratos will attend college fairs to recruit
the best teachers. Candidates will complete the
Insight online screener to determine
employment eligibility. New teachers will
participate in the Professional Growth
Academy. All teachers receive training
regarding school and district initiatives.

Recruitment
and
Retention

12/18/2015 12/16/2016 $0 - No Funding
Required

Administrators and
Teachers
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Research Cited: Kentucky initiative  
 

 
Narrative:

Brigance 

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready. 
 
Goal 1:

Maintain the proficiency level of each program review area at 100%  
 
 
Measurable Objective 1:

collaborate to improve the effectiveness of the Program Reviews by 05/20/2016 as measured by an adopted SBDM policy. 
 
 
Strategy1:

Program Review Collaboration  - Scheduled Program Review meetings to discuss evidence and areas of concern.

Category: Continuous Improvement

Research Cited:  
 

 
 
 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

Increase the 2015 average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 41.7% to

68.7% in elementary and 37.1% to 67.3% in middle by 2019 
 
 
Measurable Objective 1:

Activity - Professional Growth Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Develop and provide administrators support
to understand the PGES system
2. Utilize leadership PLCS to support
observation proficiency through Teachscape
3. Utilize the resources in CIITS as a PD tool.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required Administrators

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be assigned to Program Review
teams, and they will meet on a regular basis to
discuss the Program Review standards and
implementation.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administration and
Teachers
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A 7% increase of Students with Disabilities students  will demonstrate a proficiency  in combined reading and math scores in English

Language Arts by 05/20/2016 as measured by KPREP . 
 
 
Strategy1:

Student Responsibility - Students identified as special education will be matched with a mentor to practice strategies that proficient students

use to understand the curriculum.

Category: Continuous Improvement

Research Cited:  
 

 

 
Goal 2:

All students at Chandlers will become proficient in the content areas of science, social studies, and writing by 2019. 
 
 
Measurable Objective 1:

A 9% increase of Fifth grade students  will demonstrate a proficiency  in informative/explanatory and/or argumentative writing. in English

Language Arts by 05/20/2016 as measured by The KY KPREP assessment for On Demand Writing.. 
 
 
Strategy1:

Monitoring of Curriculum - Teachers will be monitored in their progress of providing effective writing instruction as well as examining student

work.

Category: Continuous Improvement

Research Cited:  
 

Activity - Student Feedback Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special education teachers, instructional
assistants, and classroom teachers will
regularly give special education students
feedback on how well they are using strategies
from graphic organizer to help these become
second nature.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required

Diane Montgomery and
Kelly Jenkins

Activity - Paraprofessional Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special Education teachers will provide graphic
organizers of strategies used by students who
score proficient in each content area and train
paraprofessionals to assist in teaching special
education students.  Strategies include re-
reading and chunking information just to name
a few.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Diane Montgomery and
Kelly Jenkins
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Measurable Objective 2:

A 5% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in informative/explanatory and/or argumentative

writing in English Language Arts by 05/20/2016 as measured by KPREP assessment for On Demand Writing.. 
 
 
Strategy1:

On Demand Writing Alignment - Teachers will work together to rigorously address the writing curriculum using enrichment activities that

develop proficient writers.

Category: Continuous Improvement

Research Cited:  
 

 

 
Measurable Objective 3:

A 7% increase of Eighth grade students  will demonstrate a proficiency  in government/civics and economics in Social Studies by 05/22/2015

as measured by KPREP assessment. 
 
 
Strategy1:

Social Studies Pacing - The pacing of government/civics and economics will be adjusted based on student needs.

Category: Continuous Improvement

Research Cited:  

Activity - Looking at Student Work Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

5th and 8th grade teachers will meet weekly
with administrator and analyze student work.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required

Administrators and staff
members

Activity - Observation of Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administration will monitor teacher's growth in
delivery of writing instruction through classroom
observations

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required Administration

Activity - Writing Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing teachers K-5 will work to create a
writing plan for On Demand writing and
constructed response questions. Teachers will
work together to incorporate the grammar
alignment into their writing and reading units.
Teachers will implement new strategies.
Teachers will share with all team members
during their PLC's.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Teachers and
Administration

Activity - Vertical Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers  will ensure vertical alignment within
the current writing policy to enhance on-
demand writing strategies in grades K-8.

Policy and
Process 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and staff
members
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Goal 3:

Increase the average combined reading and math KPREP scores for elementary from 51.5% to 73.7% and in middle school from 48.3% to

73.1% by 2019 while reducing the percentage of novice in both areas. 
 
 
Measurable Objective 1:

A 7% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in Reading and  in English

Language Arts by 05/20/2016 as measured by KPREP assessment. 
 
 
Strategy1:

Instructional Decisions - Based on the released items on the KPREP assessment, question design for assessments must be written at the

application level. 

Category: Teacher PGES

Research Cited:  
 

 
Strategy2:

Text Complexity - Teachers K-8 will analyze text complexity for each task or reading passage to be sure that it is at the depth of complexity

for the appropriate grade level. Teachers will spiral the complexity of text read by students to ensure that they have the stamina to read

longer and more complex passages.

Category: Continuous Improvement

Research Cited:  
 

Activity - On-Going Review Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intentional spiral review will be on-going
throughout the year even after the content in
the units has been taught.  Reteaching will
occur on an as needed basis and be based on
student progress or regression.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required Adam Decker

Activity - Unit Design Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The units for government/civics and economics
will be adjusted to delve deeper into the content
and the pacing will be lengthened.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required Adam Decker

Activity - Question Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Third through eighth grade teachers will work in
PLCs to analyze the level to which each
extended response question is written prior to
presenting them to students.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leaders and
Administrators
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Measurable Objective 2:

A 6% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in overall performance in Mathematics by 05/20/2016

as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Research-Based Math Instruction - K-5 Teachers will complete professional development (training and job embedded) to learn how to

implement research-based math instruction in their classrooms. Each teacher will concentrate on deep, rigorous instruction to develop

students' number sense.

Category: Continuous Improvement

Research Cited: Using various materials has provided increased math scores during the past two years.  
 

 
Measurable Objective 3:

A 6% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in overall math performance on the KPREP

assessment in Mathematics by 05/20/2016 as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Looking at Student Work - Middle grades math teachers will examine student work in math to inform instrutional practices through the use of

student data binders.

Category:

Research Cited:  
 

Activity - Lexile Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will learn how to use tools at
Lexile.com to analyze passages to determine
specific Lexile levels.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Teachers and
Administration

Activity - Text Acquisition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will aquire and more frequently use
additional informational text, including
informational text, including those that are more
complex.

Professional
Learning 12/14/2015 12/16/2016 $500 - Title I

Schoolwide
Teachers and
Administration

Activity - Job Embedded Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers routinely will discuss strategies before
and after implementation
of research-based math strategies in PLCs.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leads and
Administrators

KDE Comprehensive School Improvement Plan
Chandlers Elementary School

SY 2015-2016 Page 45
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
 
The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Increase the 2015 average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 41.7% to

68.7% in elementary and 37.1% to 67.3% in middle by 2019 
 
 
Measurable Objective 1:

A 7% increase of Students with Disabilities students  will demonstrate a proficiency  in combined reading and math scores in English

Language Arts by 05/20/2016 as measured by KPREP . 
 
 
Strategy1:

Student Responsibility - Students identified as special education will be matched with a mentor to practice strategies that proficient students

use to understand the curriculum.

Category: Continuous Improvement

Research Cited:  
 

 

 
Goal 2:

Increase the average combined reading and math KPREP scores for elementary from 51.5% to 73.7% and in middle school from 48.3% to

73.1% by 2019 while reducing the percentage of novice in both areas. 

Activity - Teacher data notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through the middle school PLC, math teachers
will examine student work
to identify areas that can be differentiated for
students and address during
regular class and RtI.

Academic
Support
Program

12/14/2015 12/16/2016 $500 - Title I
Schoolwide math teachers

Activity - Paraprofessional Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special Education teachers will provide graphic
organizers of strategies used by students who
score proficient in each content area and train
paraprofessionals to assist in teaching special
education students.  Strategies include re-
reading and chunking information just to name
a few.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Diane Montgomery and
Kelly Jenkins

Activity - Student Feedback Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Special education teachers, instructional
assistants, and classroom teachers will
regularly give special education students
feedback on how well they are using strategies
from graphic organizer to help these become
second nature.

Academic
Support
Program

12/14/2015 12/16/2016 $0 - No Funding
Required

Diane Montgomery and
Kelly Jenkins
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Measurable Objective 1:

A 7% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in Reading and  in English

Language Arts by 05/20/2016 as measured by KPREP assessment. 
 
 
Strategy1:

Text Complexity - Teachers K-8 will analyze text complexity for each task or reading passage to be sure that it is at the depth of complexity

for the appropriate grade level. Teachers will spiral the complexity of text read by students to ensure that they have the stamina to read

longer and more complex passages.

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Instructional Decisions - Based on the released items on the KPREP assessment, question design for assessments must be written at the

application level. 

Category: Teacher PGES

Research Cited:  
 

 
Measurable Objective 2:

A 6% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in overall performance in Mathematics by 05/20/2016

as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Activity - Text Acquisition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will aquire and more frequently use
additional informational text, including
informational text, including those that are more
complex.

Professional
Learning 12/14/2015 12/16/2016 $500 - Title I

Schoolwide
Teachers and
Administration

Activity - Lexile Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will learn how to use tools at
Lexile.com to analyze passages to determine
specific Lexile levels.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Teachers and
Administration

Activity - Question Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Third through eighth grade teachers will work in
PLCs to analyze the level to which each
extended response question is written prior to
presenting them to students.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leaders and
Administrators
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Research-Based Math Instruction - K-5 Teachers will complete professional development (training and job embedded) to learn how to

implement research-based math instruction in their classrooms. Each teacher will concentrate on deep, rigorous instruction to develop

students' number sense.

Category: Continuous Improvement

Research Cited: Using various materials has provided increased math scores during the past two years.  
 

 
Measurable Objective 3:

A 6% increase of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in overall math performance on the KPREP

assessment in Mathematics by 05/20/2016 as measured by The KY KPREP assessment for math. 
 
 
Strategy1:

Looking at Student Work - Middle grades math teachers will examine student work in math to inform instrutional practices through the use of

student data binders.

Category:

Research Cited:  
 

 
Goal 3:

Every student is taught by an effective and highly qualified teacher 
 
 
Measurable Objective 1:

collaborate to Increase the percentage of effective teachers from 82% in 2015 to 95% in 2020 by 05/15/2020 as measured by TPGES. 
 
 
Strategy1:

Professional Learning - If teacher and principal effectiveness drives student outcomes, PGES is effectvely implemented, and teachers and

principals are accurately evaluated, then all students will be taught by highly-effective educators.

Category:

Research Cited: Kentucky Initiative  
 

Activity - Job Embedded Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers routinely will discuss strategies before
and after implementation
of research-based math strategies in PLCs.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
PLC Leads and
Administrators

Activity - Teacher data notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through the middle school PLC, math teachers
will examine student work
to identify areas that can be differentiated for
students and address during
regular class and RtI.

Academic
Support
Program

12/14/2015 12/16/2016 $500 - Title I
Schoolwide math teachers
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Goal 4:

All students and staff will collaborate to implement the vision of the RTT-D kidFRIENDly grant to ensure all students are on track to be

college and career ready 
 
 
Measurable Objective 1:

collaborate to implement our personalized learning plan for the RTT-D grant  by 05/20/2016 as measured by  RTT-D grant requirements. 
 
 
Strategy1:

Personalized Learning Plan  - By having a school-wide learning plan, the teachers and adminstrators have a clear focus on purpose about

the vision of the grant and how to be implement it to benefit all students and improve the learning culture

Category:

Research Cited: Kentucky initiative  
 

 

 
 
 
The school identified specific strategies to increase the average freshman graduation rate. 
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are college and career ready. 
 

Activity - Professional Growth Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PD will be provided that explains the
components of the PGES evaluation system
with professional growth tools available in CIITS
through PD 360

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
Teachers

Activity - Teaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Teachers will set classroom goals based on
pre-assessment data
2. PLC time will be used for team and vertical
collaboration to ensure assessments require
student mastery
3. PLC members will analyze pre-assessment
and summative data to measure student
growth.
4.Teachers will use multiple data sources to
measure learning progress.

Direct
Instruction 12/08/2014 12/18/2015 $0 - No Funding

Required
Administrators and
Teachers

Activity - Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1. Move students through the curriculum at
various paces to master standards
2. Incorporate student-designed learning
3. Provide leadership opportunities for students
4. Complete an annual survey

Direct
Instruction 12/14/2015 12/16/2016 $0 - No Funding

Required
Administrators and
teachers
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Goal 1:

Increase the percentage of students at Chandler's who are college and career ready from 51% to 73% by 2019 
 
 
Measurable Objective 1:

A 5% increase of Eighth grade students  will demonstrate a proficiency  in On Demand writing  in Writing by 05/22/2015 as measured by

KPREP. 
 
 
Strategy1:

Academic and Career Advising - Administrators, teachers, and community members will advise students on goal setting, career choices, and

the impact of academic achievement on future career plans.

Category:

Research Cited:  
 

 

 

 
 
 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Maintain the proficiency level of each program review area at 100%  
 
 

Activity - Operation Preparation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Chandler's middle school will participate in
Operation Preparation in March 2014.

Career
Preparation/
Orientation

12/14/2015 12/16/2016 $500 - School
Council Funds

Administrator and
Teachers

Activity - Goal Setting Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators and teachers  will conference
individually with 6-8th graders with pre/post
assessments kept in their data binders. They
will set goals for the actual KPREP state test
and look at the relationship between scores,
college readiness, and future careers.

Career
Preparation/
Orientation

12/14/2015 12/16/2016 $0 - No Funding
Required

Administration and
Teachers

Activity - College Week Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Chandler's student leadership team will
present a week long program to the student
body to inform them of area colleges and how
much college education is required for certain
jobs.

Career
Preparation/
Orientation

12/14/2015 12/16/2016 $200 - School
Council Funds

Administrators and staff
members
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Measurable Objective 1:

collaborate to improve the effectiveness of the Program Reviews by 05/20/2016 as measured by an adopted SBDM policy. 
 
 
Strategy1:

Program Review Collaboration  - Scheduled Program Review meetings to discuss evidence and areas of concern.

Category: Continuous Improvement

Research Cited:  
 

 
 

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be assigned to Program Review
teams, and they will meet on a regular basis to
discuss the Program Review standards and
implementation.

Professional
Learning 12/14/2015 12/16/2016 $0 - No Funding

Required
Administration and
Teachers
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes
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Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance Planning components into the
existing school improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes
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Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

N/A

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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The Missing Piece 
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Introduction
 
This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory

Council (CPAC).  This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate

the diagnostic content and respond to the questions.
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Stakeholders

 

 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Mrs. Davis (principal)

Mrs. Winchester (counselors)

McKinney, Mooney, Simpson, Decker (PLC leaders)
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Relationship Building

 

 

Overall Rating:  3.71 

 

 

 

 

 

 

Statement or Question Response Rating
2.1 Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Teachers and staff have developed
collaborative partnering relationships with all
parents and students to improve teaching and
learning.

Distinguished

Statement or Question Response Rating
2.2 School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

Administrators and school staff welcome and
actively seek parents of all new and ESL
students to encourage early relationship
building.

Distinguished

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

District and school staff provide training to
involve all stakeholders in the process of
improving the interaction between school, home
and community.

Distinguished

Statement or Question Response Rating
2.4 School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
2.5 School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student’s academic goals and
progress.

Distinguished

Statement or Question Response Rating
2.6 School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

School staff completes needs assessment with
all parents to determine resources necessary
for their child's academic success.

Proficient

Statement or Question Response Rating
2.7 All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Students/family feedback data on school
welcoming and engagement efforts is retained
in a usable confidential format and can be
retrieved for district or school assistance to
families.

Distinguished
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Communications

 

 

Overall Rating:  3.29 

 

 

 

 

 

 

Statement or Question Response Rating
3.1 School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

District/school staff, parents and community
stakeholder’s work together to learn from the
use of all resources available to meet the
student’s and parent’s learning needs.

Distinguished

Statement or Question Response Rating
3.3 School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement.

Proficient

Statement or Question Response Rating
3.4 School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

School staff offers parents opportunities to
discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Proficient

Statement or Question Response Rating
3.5 School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

School staff implements systematic efforts to
maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices,
opportunities for student-led conferences).

Proficient

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District and school culture audits or surveys are
conducted each year with all stakeholders and
response rate is at least 75%.

Distinguished
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Statement or Question Response Rating
3.7 Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

 

Overall Rating:  3.0 

 

 

 

 

 

 

Statement or Question Response Rating
4.1 The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

All stakeholders are provided with multiple
opportunities to learn about the decision-
making process and to participate at all levels
including professional learning communities,
school council, and its committees.

Distinguished

Statement or Question Response Rating
4.2 School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Parents on the SBDM council and committees
engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Proficient

Statement or Question Response Rating
4.4 The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council
monitors the implementation and impact of that
work.

Proficient

Statement or Question Response Rating
4.5 School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
4.6 Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
4.7 School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff has a plan to identify new and
experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and in committee work.

Proficient
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Advocacy

 

 

Overall Rating:  3.5 

 

 

 

 

 

Statement or Question Response Rating
5.1 School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students’ academic goals and learning needs.

Proficient

Statement or Question Response Rating
5.2 Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

District and school staff partners with all parents
and advocates to discuss, monitor and share
successful strategies for meeting individual
learning needs.

Distinguished

Statement or Question Response Rating
5.3 Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Proficient

Statement or Question Response Rating
5.4 School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff collaborates with stakeholders in
developing policies and procedures to resolve
issues and complaints and to identify needed
improvements.

Distinguished

Statement or Question Response Rating
5.5 School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

Distinguished

Statement or Question Response Rating
5.6 As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

As students are identified by school staff as
having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that the parent has the option to use a
trained advocate to assist them in speaking for
their child's needs.

Proficient
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Learning Opportunities

 

 

Overall Rating:  2.83 

 

 

 

 

 

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn

about and discuss the following: - Kentucky
standards and expectations for all students -
The school's curriculum, instructional methods,
and student services - The school's decision-
making process, including opportunities for
parents to participate on SBDM councils and
committees - Their children's learning and
development, along with legal and practical
options for helping their children succeed, such
the IEP and/or ILP process - Community
resources to support learning - Opportunities to
participate in state and district school
improvement efforts, such as forums,
committees, and surveys.

Parents have multiple opportunities to learn
about and discuss: • Kentucky standards and
expectations for all students. • School's
curriculum, instructional methods, and student
services. • School's decision-making process,
including opportunities to participate on SBDM
councils and committees. • Their children's
learning and development, along with legal and
practical options for helping their children
succeed such as participation in IEP and/or ILP
process. • Community resources to support
learning. • Opportunities to participate in state
and district school improvement efforts, such as
forums, committees, and surveys.

Proficient

Statement or Question Response Rating
6.2 School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
6.3 School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
6.4 School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers parent workshops or
meetings in convenient locations to help
parents develop skills in supporting their
children's learning and school's improvement
efforts.

Proficient

Statement or Question Response Rating
6.5 School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School staff allows parents to visit regular
education classrooms upon request. There is
no school policy.

Novice

Statement or Question Response Rating
6.6 School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff develops parent leaders who
contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Proficient
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Community Partnerships

 

 

Overall Rating:  3.17 

 

 

 

 

 

Statement or Question Response Rating
7.1 School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership regularly shares information
on student achievement and involves business
and community leaders in school improvement
efforts.

Proficient

Statement or Question Response Rating
7.2 School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

School leadership develops partnerships with
several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Proficient

Statement or Question Response Rating
7.3 School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership collaborates with employers
to support parent and volunteer participation in
students' education.

Proficient

Statement or Question Response Rating
7.4 School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff collaborates with businesses,
organizations, and agencies to address
individual student needs and shares that
information with parents.

Proficient

Statement or Question Response Rating
7.5 Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up).

Parents make active use of school and
community resources and report that they
provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title 1
coordinators connect family with community
resources and follow up).

Proficient

Statement or Question Response Rating
7.6 School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

District staff and school leadership ensures all
stakeholders are aware of community based
learning opportunities that are linked to student-
specific needs.

Distinguished
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Reflection

 

 

 
Reflect upon your responses to each of the Missing Piece objectives. 
 
. Thought-provoking questions that provide overview of goals and strategies needed to improve our school

. Various stakeholders have the opportunity to provide input on school decisions

. Collaborative culture is essential to student success  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.71

3.29

3

3.5

2.83

3.17
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
We used a collaborative approach to develop our school's improvement plan. Teachers began discussing the components of our

improvement plan in early August through bi-monthly Professional Learning Community meetings. Given the relatively small size of our

school, we chose to provide all staff members the opportunity for input regarding the creation of our plan. Parents and students were also

given the opportunity to provide feedback and make suggestions regarding the document through surveys and face-to-face meetings. We

have held four events throughout the fall that offered parents and community members the chance to share ideas with school personnel,

while students are encouraged on a routine basis to give feedback. Our student leadership team meets four days per week and served as

the primary outlet for student ideas.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Teachers - Educators were asked to analyze data and develop SMART goals that would be reflected in the students' academic

accomplishments. Teachers discussed these goals with the students to get their input, as well.

 

Students - All students were provided the opportunity to review last year's plan and give feedback regarding the components. One particular

group, the student leadership team, helped develop the appropriate items relating to them.

 

SBDM Council - The council members were provided the same opportunities as others, and they also were responsible for reviewing last

year's plan and approving this year's version.

 

 

 

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan was reviewed by all stakeholders involved in its creation through traditional print. The completed document will

also be available for all stakeholders via access to our school website.

 

Stakeholders will also receive quarterly updates on the progress made on the plan through PLC meetings and SBDM Council meetings,

which are open to the public. We will look at the planned strategies and activities by completion date to ensure the steps were appropriately

followed. We will also discuss the impact the completions have had on our school.
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School Safety Report 
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Introduction
 
In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took action,

through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to work and learn.

Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school safety practices, and

additional severe weather, lockdown and earthquake drills.  The bill also required local school district superintendents to verify to the

Kentucky Department of Education that all schools in the district are in compliance with these requirements.  This diagnostic is the means by

which this reporting is accomplished.  
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School Safety Requirements

 

 

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Does each school have a written Emergency

Management Plan (EMP)?
Yes

Label Assurance Response Comment Attachment
2. Did the SBDM Council adopt a policy requiring

the development and adoption of an EMP?
Yes September 2014

Label Assurance Response Comment Attachment
3. Did the SBDM Council adopt the EMP? Yes August 2015

Label Assurance Response Comment Attachment
4. Has each school provided the local first

responders with a copy of the school's EMP
and a    copy of the school's floor plan?

Yes

Label Assurance Response Comment Attachment
5. Has the EMP been reviewed and revised as

needed by the SBDM council, principal, and
first responders (annually)?

Yes August 2015

Label Assurance Response Comment Attachment
6. Was the EMP reviewed with the faculty and

staff prior to the first instructional day of the
school year?

Yes July 29, 2015

Label Assurance Response Comment Attachment
7. Were local law enforcement and/or fire officials

invited to review the EMP?
Yes

Label Assurance Response Comment Attachment
8. Are evacuation routes posted in each room at

any doorway used for evacuation, with primary
and secondary routes indicated?

Yes
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Label Assurance Response Comment Attachment
9. Has the local Fire Marshal reviewed the

designated safe zones for severe weather and
are they posted in each room?

Yes October 2014

Label Assurance Response Comment Attachment
10. Have practices been developed for students to

follow during an earthquake?
Yes

Label Assurance Response Comment Attachment
11. Has each school developed and adhered to

practices designed to ensure control of access
to each school (i.e., controlling access to
exterior doors, front entrance, classrooms,
requiring visitor sign-in and display of
identification badges)?

Yes

Label Assurance Response Comment Attachment
12. Has each school completed all four emergency

response drills during the first 30 days of the
school year? (Fire in compliance with <a
href="http://www.lrc.ky.gov/kar/815/010/060.ht
m" TARGET="_blank"> Fire Safety</a>
regulations), Lockdown, Severe Weather and
Earthquake)

Yes August 2015

Label Assurance Response Comment Attachment
13. Are processes in place to ensure all four

emergency response drills (Fire in compliance
with <a
href="http://www.lrc.ky.gov/kar/815/010/060.ht
m" TARGET="_blank"> Fire Safety</a>
regulations), Lockdown, Severe Weather and
Earthquake) will occur within the first thirty
instructional days beginning January 1?

Yes
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Equitable Access Diagnostic  
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Introduction
 
As part of No Child Left Behind (NCLB) each state is required to develop strategies to ensure that poor and minority children are not taught at

higher rates than other children by inexperienced, unqualified, or out-of-field teachers.  The results of this effort became a national push to

ensure all teachers were highly qualified (HQT); meaning each teacher holds the appropriate certification for the content and/or grade level

for which they are assigned.  National data show that poor and minority continue to be taught by inexperienced, unqualified, or out-of-field

teachers. As a result, in 2014, the United States Department of Education (USDOE) required states to develop equity plans and use

evidence based strategies to address this issue.  The focus of the plan is to move away from the concept of “highly qualified” to “high

effective”.
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Needs Assessment

 

 

 

 
What are the barriers identified? 
 
. large number of at-risk students

. generational disregard for the value of education  
 
 
What sources of data were used to determine the barriers? 
 
. at-risk data

. demographic statistics

. census data

. test data  
 
 
What are the root causes of those identified barriers? 
 
. lack of business and industry in the local community

. lack of post-secondary training/education by community members 
 
 
What does the Professional Growth and Effectiveness System data say about the effectiveness of teachers in the school? 
 
. the vast majority of the teachers are at the "Accomplished" level or above  
 

Label Assurance Response Comment Attachment
1.1 Has a review of the data has been conducted to

determine barriers to achieve equitable access
to effective educators within the school?

Yes
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Equitable Access Strategies

 

 

 
Placement: Describe school policies or procedures that address the assignment of students to ensure low income and minority

students are not assigned to inexperienced, ineffective or out-of-field teachers more often than their peers who are not identified

as low income or minority students.   
 
. scheduling is conducted with all of these factors in mind

. classes are balanced and assigned to teachers based on the best fit  
 
 
Placement:  How is data used to make student assignment decisions to ensure low income, minority, Limited English Proficient

and Exceptional Children and Youth are not assigned to inexperienced, ineffective or out-of-field teachers more often than their

peers? 
 
. we continually analyze data from various sources to ensure that our students receive the best possible education  
 
 
Recruitment and Retention: How does the school analyze student level data to design targeted recruitment of effective and diverse

teachers?  
 
. We strive to employ the best possible teachers for each position, through an interview committee that represents our students and their

needs.

.Through Student Voice surveys we look at areas of growth that students tend to answer on the survey. 
 
 
Recruitment and Retention: How does the school recruit teachers who are effective in implementing practices that are targeted to

support the diverse learning needs of minority students, low income students, Limited English Proficient and Exceptional Children

and Youth? 
 
. Throughout the recruitment and retention process, we focus on providing teachers the support and resources needed to be successful.  
 
 
Recruitment and Retention: How does the school retain effective teachers? Identify any incentives. 
 
. We have a strong culture where teachers' input is valued and students and their needs are at the center of every decision. Teachers

respond to this dynamic and want love the family feel of our school culture. 
 
 
Professional Learning:  Identify supports, including mentoring and/or induction, provided to meet the needs of first year,

inexperienced and out-of-field teachers. 
 
. PGA - district-wide initiation for all teachers new to the district
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. GYO - district-level support for all teachers

. KTIP

. Mentors - in content and from district-level curriculum specialists  
 
 
Professional Learning:  Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness rating

below accomplished addressed? 
 
. Those teachers are on an administration-directed PGP that includes specific growth areas and indicators for success.  
 
 
Working Conditions: How are TELL Kentucky results being addressed to increase recruitment, retention and professional learning

needs of staff?  
 
. We are addressing the teachers' concerns to ensure that the culture and climate within the building is student-focused.

. PD is differentiated to meet the needs of the teachers.
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Questions

 

 

 
Identify all goals, objectives, strategies and activities created that support equitable access and the responses in this diagnostic. 
 
.Through the use of PLC's, our instructional programs (READ 180, ESS, Lexia, Study Island, etc...), common planning, RTI classes, student

data binders, student led conferences, and high expectations for all students we support access to learning for all our students. 
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